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The Fairfield Area School Board met on Monday evening, May 26, 2020 at 7:00 p.m. via Zoom meeting. The following members were in attendance: Mrs. Van Metre, Presiding; Mr. Shutt, Mr. Murray, Mr. Laird, Mrs. Bequette, Mrs. Kalathas, Mrs. Lauren Clark, Mrs. Jennifer Holz, and Mrs. Myers. Also present were Mr. Michael Adamek, Superintendent; Mrs. Amy Simmons, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Dan Watkins, Special Education Supervisor; Mr. Brian McDowell, High School Principal; Mr. Bill Mooney, Buildings and Grounds Supervisor, Mrs. Patti Weber, Middle School Principal; Ms. Crystal Heller, Athletic Director; and Mrs. Barb Richwine, Elementary Principal.

Presentations


Mrs. Simmons started by reporting about the PSBA annual state of education report.  Discussion was held about homestead and farmstead allocations and property tax relief subsidy. Mrs. Simmons reported that there was some very interesting information in the report. Mrs. Simmons also reported on the state’s budget and the “unknowns” that are currently affecting the budget. Mrs. Kalathas asked about the grant committee and Mrs. Simmons informed her that federal grants are just starting to roll out and we did have a grant committee meeting and have one grant that we are working to apply for. We are also looking at other grants that are out there and a Penn State grant writing webinar for $25 and it’s a 5 hour class. 

Mr. McDowell, High School Principal, discussed ongoing conversations with students and staff. A communication is going to be sent out concerning academic awards night and that it is still going to happen virtually. Another communication is being sent in regards to Frontier BBQ. In the past we have done a senior luncheon for the students, this will happen next week, and they are donating the lunch this year. The career and cyber position is rolling forward as well. The process has started and Mrs. Martin is jumping right in to getting up to speed on what is currently in place. 

Mrs. Weber, Middle School Principal, discussed a meeting she and Mrs. Richwine attended with the IU in preparing the students and staff for online learning and teaching. There was also an 8th grade slide show posted on the website. Social zoom lessons started today for 6th grade students. These sessions are to meet up and talk together and see each other. It was a joy to see them this morning. 
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Mrs. Richwine spoke about the MAPP network meeting. At this time we have 22 students registered for kindergarten and asked that any parents who haven’t registered their student to please send in their information to herself or Ann Brown in the Superintendent’s office. Also, this year only 2 students were listed as homeless with one being removed from this list as permanent housing was found.  

Mr. Watkins discussed his zoom meetings and attending the Stock and Leader informational webinar about how to proceed with talking with staff, parents, and students daily. He continues to work on the special education budget and finalizing those numbers. The special education teachers and Mr. Watkins have been working on improving online education for the identified students. IEP meetings are finishing up for the school year. The district’s special education plan has been submitted to the state and is being reviewed by PDE at this time. 

Mrs. Heller, Athletic Director, discussed the physicals for the new school year for all athletes. Currently, July 15th is the summer date for physicals and we are working on another date with WellSpan. More dates can be added later and the summer dates should be just for the fall sports. WellSpan, the athletic trainer and Mrs. Heller are working on a plan for how physicals will run and social distancing. 

Mr. Bill Mooney, Buildings and Grounds Supervisor, discussed why the track and district areas are currently closed to the public. He also discussed the student banners and that they were moved to the stadium fence as the wind was too much for them by the road. The Trane project is progressing on time. The facilities department has been moving forward with projects that weren’t completed last year and any other projects that come up. The truck that was approved last meeting was purchased and is being built. 

Mr. Michael Adamek also spoke about the banners and wanted to make sure the students know we are thinking about them and that this year has been hard on them. Each banner is custom for each student. Mrs. Van Metre was thanked for helping. The banners will be given to the students at graduation. We are very proud of our seniors. Thank you Mr. Mooney, Mrs. Van Metre, Mrs. Simmons, and Mrs. Heller for all your work on this and Mr. Watkins for stopping them from blowing away. 
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Also, Mr. Watkins, thank you for all your hard work, I received an email from a family thanking him for all his hard work with assisting a student in getting a job. We continue to discuss options for reopening. The state is to provide guidance in June. 
There were no public comments at this time. 
Consent Agenda

After some discussion, a motion was made by Mrs. Myers and seconded by Mrs. Bequette to approve the consent agenda.  A roll call vote was taken with Mr. Greg Murray, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mrs. Lauren Clark, Mrs. Becky Bequette, Mrs. Jennifer Holz, Mr. Earl Shutt and Mr. Josh Laird casting assenting votes. 
Administrative

Actions
A.
Approved an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2020-2021 school year. 

Budget
B.
Approved the general fund bill list in the amount of $ 348,260.41              from April 20, 2020 through May 19, 2020.

C.
Approved the food service fund bill list in the amount of $256.35                      from April 20, 2020 through May 19, 2020.

D.
Approved the journal entries, budget adjustments and bank reconciliations as presented. 

E.
Approved the exoneration of the local tax collectors from further collection of the 2019-2020 taxes due to verification being complete, as of April 30, 2020, and the delinquent taxes have been turned over to the County and signature verification has been received.  

Personnel
F.
Accepted the resignation from Mrs. Marcia Roan as the High School Head Cross Country Coach and grant permission to advertise and recommend for hire a HS Head Cross Country Coach for the 2020-2021 school year.


G.
Approved a request for childbearing leave from Kathryn Barnes, HS Business Teacher, beginning August 31, 2020 through the last day of the first semester of the 2020-2021 school year, tentatively January 27, 2021. 
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VIII.
Other Action Items:


A.
Increase in Real Estate Tax Millage Rate


Motion:  Move to increase the real estate tax millage rate from 10.7421 to 11.0751 or 3.1%.  The potential new revenue as a result of this increase is estimated to be $249.000 decreasing the proposed budget with no deficit.  The cost of this increase to the median taxpayer is anticipated to be $73.73.  



Background: The 2020-2021 Adjusted Index was 3.1% and on December 2, 2019 the Board resolved not to raise taxes beyond this index.  


B.
Proposed Final Budget Adoption

Motion:  Move to adopt the 2020-2021 proposed final budget with revenues totaling $18,521,033 and expenditures totaling $18,521,033, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

11.0751 mills

3.1% Increase
Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


The above proposed budget projects no deficit. In addition, the fund balance should be committed for the following items and all items previously committed in the 19-20 fiscal year and carried forward, are replaced with the following and includes using $100,000 for textbooks from the committed textbook funds.
Textbooks




$605,000


Carpeting 




$50,000



Vehicles




$75,000
Library Renovation



$75,000
Divider Curtain



$12,000
HS Bleachers



$150,000
Gym Flooring



$30,000
Painting




$20,000
Roofing




$1,000,000
Technology




$450,000
Field Resurfacing/Repair


$242,000
Athletics




$29,765
Cafeteria Sound System


$10,000__

                                        




$2,793,765 
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The above committed items, prepared and documented in the five year plan and Board discussion, allow the district to maintain a projected fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 

Final budget adoption is anticipated to be at the June 22, 2020 board meeting allowing the required days for advertising and public inspection.  
Following a discussion about items, A and B, a motion was made by Mr. Myers and seconded by Mrs. Kalathas. A roll call vote was taken with Mr. Greg Murray, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mrs. Lauren Clark, Mrs. Jennifer Holz, Mrs. Bequette, and Mr. Josh Laird casting assenting votes. Mr. Earl Shutt cast a dissenting vote. The motion passed 8-1.

C.
Homestead and Farmstead Exclusion Resolution 

Motion:  Move to approve the attached resolution implementing the Homestead and Farmstead exclusion for the 2020-2021 fiscal year in accordance with Act 1 of the Special Session of 2009.
Following a discussion about item C, a motion was made by Mrs. Marcy Van Metre and seconded by Mr. Greg Murray to approve item C that was pulled from the consent agenda. A roll call vote was taken with Mr. Greg Murray, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mrs. Lauren Clark, Mrs. Jennifer Holz, Mrs. Bequette, Mr. Earl Shutt and Mr. Josh Laird casting assenting votes. The motion passed 9-0. 

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Myers, the meeting unanimously adjourned at 8:10 p.m.    

Respectfully Submitted:

Mrs. Marcy Van Metre



Mrs. Amy Simmons
Board President 




Recording Secretary

 ______________________


__________________________
